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DIRECTOR OF CENTRAL INTELLIGENCE
Intelligence Information Handling Committee
WASHINGTON, DC 20505
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: \_“‘3@& THC/MM 84-14
! ’ 27 January 1984

4 MEMORANDUM FOR: Formats Standards Subcommittee Members
25X1 FROM:

Executive Secretary, Intelligence i(:)
. Information Handling Committee (:1/’“\ '
|

SUBJECT: Draft Proposal Requirement to Produce
Electrical Precis of Hardcopy Intelligence

REFERENCE : IHC Memorandum IHC/MM 84-10, dtd 20 Jan 1984,
same subject :

The reference memorandum inadvertently forwarded to you the original
. proposal submitted to the Formats Standards Subcommittee on 5 January. It
should have forwarded the revised version}herewith attached. The revision
contains two changes from the original: (1) the term “"(PRECIS)" is appended
to the serial number and (2) the prosign “TEXT:" replaces the new prosign

%ﬁf‘ “PRECIS:" which was originally being proposed. I regret any inconvenience

25X1 which you may have encountered.

Attachment: a/s

25X1

This memo bacomes UNCLASSIFIED
upon removal of attachment.
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. CONFIBERTIAL

PROPOSAL TO THE INTELLIGENCE INFORMATION HANDLING COMMITTEE:

\

REQUIREMENT TO PRODUCE ELECTRICAL PRECIS OF HARD COPY INTELLIGENCE REPORTS

Formats Subcommittee

25X1

5 January 1984

CONTIDERTIAL
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I. INTRODUCTION - One of the most serious information handling problems
facing the members of the Intelligence Community today is capturing the
massive amount of hard copy material with which we need to deal. We can
build the most sophisticated SAFEs and SOLIS's which do marvelous jobs
in providing relevant information to analysts in seconds, but they will
be totally incomplete without the hardcopy material. We are still
forced to hand distribute, file, and retrieve millions of pages of
printed documents each year. Even if we had the manpower to do this job
effectively, we would still be losing out by having a limited retrieval
and research capability. The only current alternative is for each reci-
pient agency to have analysts read each document and prepare abstracts
for their machine retrieval systems, trying to capture in a few minutes
all the pertinent points and keywords. This type of effort is cbviously
expensive and too slow to meet the needs of intelligence analysts in
today's world. '

IT1. PROPOSAL - The ultimate solution to this problem is to receive all
information in an electrical form. Unfortunately, we have no control
over the means by which much of the information we need 1is circulated.
e can encourace some canmercial publishers to provide their information
electronically, but wo cannot change the fact that much of what we nood
will be 1n the printed form. There is one very major portion of the in-
formation we use that we do have control over - INTFLLIGFNCE REPORTS.

Therefore:

1. The Intellicence Community should adopt a requirement that
all of 1its reports be transmitted electrically whenever possi-
ble. The only exceptions should be reports that are very long
or that must -include araphic presentations.:

2. For those reports :that:are:put out. . .in. hard .copy because.
they are too long or .include graphics, it should be reguired
that a sunrary or.precis be issued-electrically. . The precis
would bhe 1in the standard format adopted for all intelligence
reports circulated electrically among the national level aqen-
cies.

3. Certain very sensitive report series (those normally given
a nane only distribution) would be exempted fram these ro-
guiraments.

J11. SUMMARY - if this proposal is adopted, much more of the informa-
tion we must handle can be mechanized. It will be available to analysts
faster and retrievable at a much deeper level of detail. It would sia-
nificantly reduce manual distribution loads and hunan indexing efforts.
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1t would also mean that all intelligence reports would be contained in
our retrieval systems. An analyst would not have to go to several dif-
ferent places to find all the items pertinent to a specific problem.

The precis would be the indexing mechanism for hard copy reports.
They would also serve as an advance alerting device for hard copy re-
ports that are in the printing and distribution channels. If the precis
is prepared by the author of the hard copy report at ‘the same time, the
cost would be very low and the benefi§§ would be high.

IVv. SAMPLES

25X1
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